
27 August, 2021

H1 2021 Financial Results
Conference call presentation



Legal Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.

All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.

These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.

This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.

These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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• Snapshot
• Key messages 6m 2021
• Outlook 

• Consolidated Statement of Profit and Loss
• Consolidated Statement of Financial Position
• Consolidated Statement of Cash Flow
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Snapshot

1. Highlights 2021 2. Financial overview 3. Q&A Session

5
/

➢ Pro-forma Sales of RON 741m RON in 6m 2021, increase by 57.8% compared to 6m 2020;

➢ IFRS Sales for 6m 2021 of 677.3m RON, increased by 44.2% compared to 6m 2020 (42.4% like to like increase);

➢ Strong operating performance, in line with the strategy of recent years:
-- 21.2% Pro-forma EBITDA margin; pro-forma EBITDA 2x higher compared to 6m 2020;
-- 18.5% Pro-forma EBITDA before IFRS 16 margin: pro-forma EBITDA before IFRS 16 2.2x higher

compared to 6m 2020;
-- 9.7% Pro-forma Net Result margin, Pro-forma Net Result 6.6x higher compared to 6m 2020;



Key messages  6m 2021
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➢ Clinics: focused on the development of new products in outpatient units, from pre & post covid screening packages
to prevention packages for patients with chronic pathology.

Revenue increased by 36.6% vs. 6m 2020, with 29.6% increase in traffic and 5.4% increase in average fees;

➢ Hospitals: also increased their activity, more and more Romanians have taken care of their health and benefited
from investigations and surgeries, most likely postponed during the lock down period.

Surgeries gained a larger scale, with an increase of 41% in hospitalized patients in 6m2021 as compared to the same
period last year. There was also an increase of 7% in avg. fees (mix of services and complexity), leading to 50.9%
increase in revenues for Hospitals BL.

➢ Laboratories: the increase in the number of laboratories by setting up the covid laboratories & increase in traffic in
the post lock down period led to revenues almost 2x higher compared to the same period last year. Analyses
increase by 69.9%, while avg fee by 12.7% (increase determined by the mix of analyses performed, including PCR);

We are continuously supporting the authorities and the general public, especially in this context with the increase in
the number of new infections. We aim to invest even more in the medical infrastructure so as to increase access to
these analyzes; we consider launching new mobile testing centers, which are essential for a better national coverage.



Key messages  6m 2021 (Cont.)
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➢ Corporate: developed dedicated programs for the corporate segment, as employers become more and more
concerned about the health of their employees; 10.4% increase in revenue, with a portfolio of subscriptions higher
by 8% as compared to 6m 2020 (730k HPP).

➢ Pharmacies: pharma segment has also expanded, with the integration of the two companies, CED Pharma and
Pharmachem, and the expansion of the product portfolio. On a pro-forma basis, pharma segment is 2.7X higher
than in 6m 2020, from 22.6m in 6m 2020 to 83.5m RON in 6m 2021 (Pharmachem and Ced Pharma included in pro-
forma figures).

➢ Stomatology: very dynamic BL, increasing by 81.5% in revenues. Aiming full speed development, both through
organic development and acquisitions: completed acquisition of Krondent in Brasov, increase from 52% to 100%
shareholding in Dentist 4 Kids SRL, the Group`s dental clinic in Timisoara & founded a NewCo, Dent Estet Ploiesti
with a 51% ownership.



Operational KPIs – supporting annex for BL evolution
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➢ First 6 months of 2021 marked the increase of existing facilities by 40 million euros by signing a syndicated loan in
total amount of approximately 143 million euros + additional 50 million euros submitted to approval to
shareholders: a total of 90 million euros funds that will be dedicated to acquisitions in the country, but also in the
region;

➢ Advanced discussions for 2-3 important acquisitions which would bring added value to our portfolio of services;

➢ Other important liquidities of the company will be added to this loan, as the case may be, which will allow us to
make investments for the organic development of the business segments from own funds;

➢ Regarding the research department, the Group continued in 2021 to help monitor the pandemic exclusively from
own resources, with more than 1m euros engaged so far;



Outlook
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Main development segments include:

1. M&A and digitization programs will be a priority in the strategy plan;
We have completed the acquisition of CED Pharma and Pharmachem Distribution and we are in advanced discussions
for other acquisitions. We believe that by the end of this year we will announce at least 2 important transactions that
will help us consolidate our leading position at national level.
Specific interest in segments of medical services that are offered less by MedLife medical units, which may prove
important for the Group's dynamics in the coming years.

2. Strengthening of the research department: the acceleration of the research initiatives launched since the beginning
of last year & maintaining the role of regional watchdog in monitoring the pandemic (i.e. cell immunization study is
ongoing);
3. Consolidation and expansion of the current hospital units & create regional medical hubs;
4. Strengthen the medical infrastructure at the level of all our units nationwide in a systematic way and expand the
only platform that covers the entire country with medical units;



Financial overview

Consolidated Stetement of Profit and Loss

Consolidated Statement of Financial Position 

Consolidated Stetement of Cash Flow
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Consolidated Statement of Profit and Loss (1/3) 
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Consolidated Statement of Profit and Loss (2/3)
explained
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1) 6m 2021 Pro-forma vs. 6m 2020 IFRS

❑ Sales increased by 57.8%, to 741m RON

❑ OPEX increased by 45.5%, to 640.7m RON

❑ More than threefold increase in EBIT, to 103.8m RON, leading to 14.0% margin (6.6% in the same period last year), due to improved financial 
performance and cost cutting measures implemented in 2020

❑ EBITDA increased by 96.2% to 157.3m RON, leading to 21.2% margin (17.1% in the same period last year)

❑ EBITDA before IFRS 16 more than doubled, reaching 136.7m RON, leading to 18.5% margin (13.4% in the same period last year) 

❑ 6.6 X increase in Net Result, to 71.7m RON

❑ Split of Net Result: 90% to Group Owners, 10% to NCI

❑ Pro-forma adj. include:
1. Financial Results of the Acquired Companies in amount of 63.8m RON (Veridia for the period January-February 2021; Pharmachem & CED Pharma 

group for the period January-June 2021 and Medica Sibiu for the period January – March 2021) 

3.      984k RON one-off expenses 



Consolidated Statement of Profit and Loss (3/3)
OPEX Evolution
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Release of 5.9 p.p. in EBITDA margin due to:
➢ Increase in Consumable & repair materials with 1.9 p.p. of Sales due to reagents and materials related to PCR testing;
➢ Decrease in Commodities with 1.2 p.p. of Sales: decrease of Pharmacies BL weight in total Group;
➢ Decrease in Third party expenses & Salaries expenses with 5.8 p.p. of Sales due to cost cutting measures implemented in 2020; 
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Consolidated Statement of Financial Position (1/2) 



1.Highlights 2021 2. Financial overview 3. Q&A Session

1
6
/

Consolidated Statement of Financial Position (2/2)
Debt position
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by good operating performance:

1. two folded increase in net cash from operating activities;
2. 156% increase in cash used in investing activities;
3. Cash used in financing activities of 8m RON



Q&A Session
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Thank you!


