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Legal Disclaimer
This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.
Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.
All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.
These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.
This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.
These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.
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Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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•

Key messages 9m 2020

1

Key messages 9m 2020
MedLife Group focused on helping patients and state institutions during the pandemic and has shaped its business
model to address the new business and economic environment, while still focusing on providing new medical services
requested by patients during this period;
The top priority of MedLife Group throughout this pandemic period was to support the Departments of Public Health
by contributing to the growing number of PCR tests performed, and relieving public hospitals by treating chronic
patients;
The preventive measures taken from the beginning facilitated control over the situation and helped us to protect our
patients and personnel, leading to both support for the population and financial performance;

5/

We have also conducted several research studies on the evolution of COVID 19 in Romania, allocating own resources in
this regard, and there are more to come;
Sales
Significant advance in Q3`20 vs Q2`20, with a 47% increase in consolidated Sales, fully recovering sales lost during the
period of strict restrictions on preventive medical activities and traffic;
- 8.4% increase YoY in Sales, to 770.8m RON (IFRS) & 5.1% increase YoY in Sales, to 747.2m RON (Pro-forma)
1. Highlights 2020

2. Financial overview

3. Q&A Session

Key messages 9m 2020
Quick adaptability to new services, repositioning on labs & the mix of medical activities in the area of hospitals, clinics,
corporate, pharma and dentistry, helped to meet patients` demand and offer a solid perspective for the Group for the
period post-COVID;
➢ Laboratories
- 85 % increase in Sales in Q3`20 vs Q2`20, 15.7% YoY;
- 1.3m analysis in Q3`20 (3.8m analysis 9m 2020);

➢ Stomatology
- 63 % increase in Sales in Q3`20 vs Q2`20, (5.2)% YoY;
- 23k visits in Q3`20 (66k visits 9m 2020);

➢ Corporate
- 9 % increase in Sales in Q3`20 vs Q2`20, 5% YoY;
- 715k subscriptions in Corporate segment;

➢ Hospitals
- 64 % increase in Sales in Q3`20 vs Q2`20, 12.6% YoY;
- 24k patients in Q3`20 (60k patients 9m 2020);

➢ Pharmacies
- 6 % increase in Sales in Q3`20 vs Q2`20, 15.6% YoY;
- 45k clients in Q3`20 (151k clients 9m 2020);
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➢ Clinics
- 43 % increase in Sales in Q3`20 vs Q2`20, 4.7% YoY;
- 490k visits in Q3`20 (1.3m visits 9m 2020);
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Key messages 9m 2020
The development of 4 COVID-19 laboratories, in record time, was one of the important achievements of the group in
this period. Through these, the company was able to keep MedLife employees safe, to periodically test medical and
auxiliary staff and patients and keep the units functional, as well as supporting the Departments of Public Health by
conducting COVID tests;
In terms of hospitals, we contributed to relieving crowded state hospitals, by treating chronic patients;
We also provided Romanians an alternative for monitoring and treating existing pathologies in conditions of maximum
safety. We managed to help hundreds of thousands of Romanians to evaluate their existing diseases and keep them
under control, with over 1.9 million total visits in clinics and over 6.1 million lab analyzes performed.
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A dynamic activity was also registered in the area of corporate segment. The company has developed new products to
meet the needs in this epidemiological context, has designed special projects tailored to support employees of partner
companies and increased the segments of medical services and investigations that were a priority.
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Key messages 9m 2020
Operating profit and EBITDA
The Group tailored its services to meet new demands and optimized the business dynamics;
Managed to increase operating profit and EBITDA as a result of cost-cutting measures aimed at generating sustainable
performance improvements in all business lines and leading to a long-term positive effect on Group’s profitabilty;
On a like to like basis, if COVID related revenues are excluded, the margin is preserved and on an upward trend, despite
decreased sales in Q2`20.
- 36.7% increase YoY in EBITDA, reaching 155.4m RON on IFRS;
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- 38% increase YoY in EBITDA, reaching 156.9m RON on Pro-forma;
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Key messages 9m 2020
Outlook for end of year and 2021
The strategy is to be prepared for post-COVID period when we expect an increase in traffic in all medical units, and a
closer relation between general practitioners, small clinics and pharmacies;
We will continue development and expansion plans, having already assured financing from creditors along with
significant liquidities generated by the business cashflows;
Current Net Debt to Pro-forma EBITDA ratio of 2.5, historically around an average of 3 – comfortable level given that a
high demand for medical services is expected;
We continue to support acute and chronic patients through post-COVID recovery projects and the expansion of
radiotherapy and oncology services;
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Additional projects related to the area of prevention, research and digitalization;
We will also continue, gradually, the development of MedLife Medical Park project, which has the potential to become
the most complex medical project in Romania in the last 30 years.
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Key messages 9m 2020
Outlook for end of year and 2021
On M&A side, interest in several opportunities in the market, including pharma segment, expected to have an
important contribution to economic recovery and maintaining the health of the population in the years to come. In this
respect, the Group is focusing on relevant add-ons to its business lines to further capture value and providing closure
for medical experience of our patients;
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The new investments and acquisitions will be carefully calibrated according to the evolution of the pandemic;
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Financial overview
Consolidated Stetement of Profit and Loss
Consolidated Statement of Financial Position
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Consolidated Stetement of Cash Flow

2

Consolidated Statement of Profit and Loss (1/3)
9m 2020 Pro-forma vs. 9m 2019 IFRS
❑ Sales increased by 5.1%, to 747.2m RON
❑ OPEX remained flat, at 672.6m RON
❑ EBIT increased by 78% to 78m RON, 10.4% margin (6.2%)
❑ EBITDA increased by 38% to 156.9m RON, 21% margin (16%)
❑ EBITDA before IFRS 16 increased by 47.4% to 126.6m RON, 17%
margin (12.1%)
❑ 17% increase in financial result mainly due to increased FX losses
as compared to prior period
❑ Net Result increased by 133.3%, to 45.2m RON
❑ Split of Net Result: 88% to Group Owners, 12% to NCI
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❑ Pro-forma adj. include:
1. Reclass of subsidies in amount of 23.6m RON in relation to the
National Health Program
2. Financial Results of the Acquired Company (Labor Maricor)
for the period January – March 2020
2. 1.5m RON one-off expenses
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Consolidated Statement of Profit and Loss (2/3)
Operational KPIs

Sales for 9m 2020 increased by 8.4% vs 9m 2019 (on IFRS), and by
5.1% vs 9m 2019 (Pro-forma) as an effect of:
➢ Acquisitions made subsequent to 9m2019
➢ strong operating performance in January and February
➢ drop in sales starting with March amid COVID-19 pandemic &
Military Ordinances restructuring the healthcare system
during the state of emergency, leading to a 22.3% drop in
Sales in Q2`20 vs Q1`20
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➢ Rebound of sales in Q3`20, higher by 47% as compared to
Q2`20 and by 24% as compared to Q3`19, mainly due to
increased traffic in all business lines and COVID 19 PCR testing
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Consolidated Statement of Profit and Loss (3/3)

14 /

OPEX Evolution
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Consolidated Statement of Financial Position (1/2)
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Consolidated Statement of Financial Position (2/2)
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Debt position
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Consolidated Statement of Cash Flow

Cash flow for the period characterized by
good operating performance, reinforced
by controls and saving measures:
1.
2.
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3.
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61% increase in net cash from
operating activities;
80% increase in cash used in
investing activities;
Increase in cash with 22.9m RON
from financing activities

Q&A Session
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Thank you!
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