Q1 2020 Financial Results
Investors and Analysts presentation
23 June, 2020

Legal Disclaimer
This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of Med Life SA’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to buy Med Life SA’s securities.
Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied upon as advice to investors or
potential investors and does not take into account the investment objectives, financial situation or needs of any investor.
All investors should consider such factors in consultation with a professional advisor of their choosing when deciding if an investment is appropriate.
Med Life SA has prepared this presentation based on information available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness or reliability of the information, opinions or
conclusions expressed herein.
These projections should not be considered a comprehensive representation of Med Life SA’s cash generation performance.
This report may contain forward-looking statements. These statements reflect Med Life SA’s current knowledge and its expectations and projections about future events and may
be identified by the context of such statements or words such as “anticipate,” “believe”, “estimate”, “expect”, “intend”, “plan”, “project”, “target”, “may”, “will”, “would”, “could”
or “should” or similar terminology.
These financial projections are preliminary and subject to change; Med Life SA undertakes no obligation to update or revise these forward–looking statements to reflect events or
circumstances that arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize, and unanticipated events
and circumstances may affect the ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide variety of significant
business, economic and competitive risks.

2/

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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Q1 2020 at a glance (1/5)
Covid`19 outbreak –unique epidemiological context, an unprecedented crisis
The first case of COVID`19 was officially registered on February 26, 2020
The threshold of 100 infected people was exceeded, 139 cases being registered until March 15

The state of emergency was declared in Romania on March 16, 2020, for 30 days, prolonged afterwards for another 30 days
All economic sectors have reduced their activity to a greater or lesser extent due to lockdown restrictions
As of April 22, more than 1 million suspended employment contracts have been registered (*)

Over 250,000 employment contracts have ended, the affected persons no longer benefiting from the measure of technical
unemployment aid covered by the state (*)
Starting May 15, lockdown measures will be lifted gradually
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Specialists anticipate another peak in infections by the end of the year and a period of at least 1-2 years until a vaccine that confers
immunity to the new coronavirus is developed
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*((*) according to Ministry of Labor and Social Protection

Q1 2020 at a glance (2/5)
European Commission forecasts for the Romanian economy a drop by 6% in GDP in 2020, after several years of robust growth, while
budget deficit to reach 9.2% of GDP
RON faced depreciation pressure, but was kept under control by NBR

The activity of the Romanian healthcare system, both public and private, was also restructured
Temporary suspension of the activity in the dental units; by exception, only emergency dental interventions were allowed. This measure
has been adopted from March 22nd, 2020 until May 14th
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Hospitalization for surgery and other hospital treatments and medical investigations, which were not urgent and which could have been
rescheduled, have been suspended starting with March 23, 2020. Also, scheduled and programmable consultations both in ambulatory
structures which are integrated in public and/or private hospitals and standalone ambulatory structures have been suspended.
Hospitals were not allowed to perform restructuring processes of staff as to assure sufficient infrastructure for Covid-19 patients, if the
case. Moreover, regulators enforced reorganization of shifts and permanent rotation of the staff in order to limit the transmission risks
of the disease and, in addition, also limited the inpatient unit accommodation capacity, adding furthermore, pressure on traffic.
Measures taken by the State to support the economy include:
- indemnity for technical unemployment for employees of companies affected by the crisis (amounting to 75% of the net salary,
capped at 75% of the avg. salary in the economy, the difference being paid by the company);
1. Highlights 2020

2. Financial overview

3. Q&A Session

Q1 2020 at a glance (3/5)
-

-

Debt moratorium for individuals and companies affected by the crisis (based on declaration for individuals, decrease of 25% of
revenues for companies) - grace period up to 9 months (not beyond YE 2020) & interest accrued (capitalized for consumer loans,
repaid in 60 equal installments for housing loans);
Flexibility for the payment of social and tax obligations;

Measures taken by MedLife to limit the negative financial effects of the pandemic:
Agreed reduction by 50% of the salaries of the management team for a period of 45 days; measure was extended to Board of Directors
and Executive Committee only with 20% haircut of salaries by YE.
Reduced the costs related to the administrative departments by sending non-critical personnel into technical unemployment and
decreasing the working hours for key administrative personnel from 5 to 4 working days, starting with March 26;
Negotiated with all landlords of premises in which MedLife Group operates for delaying or reducing the rent payments;
Moved headquarters into a new group-owned facility in Grivita, saving over EUR 75k per month in expenses.
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Negotiated with secondary service providers which are not mandatory for MedLife Group during this period in order to suspend the
collaboration;
Additional finance from the Banks to ensure comfortable liquidity levels.
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Q1 2020 at a glance (4/5)
Rapid MedLife adaptation, prepared to cope with challenges
Integrated business model, with diversified business lines
3 RT- PCR fully equipped laboratories in Bucharest, Sfantu Gheorghe and Timisoara, with a total testing capacity of >1,000 tests per day

First study on the natural immunization of the Romanian population to COVID`19 on a sample of 1,005 medical and support staff from
15 cities where MedLife operates clinics and hospitals. For this study were used gradually for validation 4 test methods: molecular RTPCR method, serological testing by Chemiluminescence method (two manufacturers with different equipment and kits: Maglumi,
respectively Yhlo), and serological testing by ELISA method, as well as rapid tests for IgM and IgG antibodies
Partnership with the National Institute of Infectious Diseases Matei Bals and Colentina Hospital for the first study on infected patients on
the dynamics of naturally occurring antibodies for COVID 19 and the validation of certain diagnostic tests
A new study on the natural immunization of the population in Suceava (the largest outbreak of infection in Romania) will be carried out
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Signed an agreement with Abbott Diagnostics to purchase and process in the Group`s laboratories over 500,000 tests to detect
antibodies for COVID-19, the total processing capacity being one million tests by the end of the year.
Launch of own Research Division with the aim to find local solutions for the current epidemiological context
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Q1 2020 at a glance (5/5)
Supporting our clients
Launched online medical platform where patients can get in touch by videoconference with doctors from many specialties for
consultation, diagnosis and treatment, including psychological counseling;

24/7 Medical Hotline
Prevention and Best Practices Guide to support the Romanian companies in resuming their activities in conditions of maximum safety
Developed new products for the corporate clients:
- Epidemiological screening packages for resumption of business activity,
- MedLife branded medical tents for medical triage of employees, at the clients' headquarters,
- Medical workshops at the company's headquarters or remotely & personalized reports on the health of their employees and risk
factors
- Online gym class
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Fully supporting the efforts of the authorities in order to fight the pandemic and relaunch the Romanian economy
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Key messages Q1 2020
Strong Balance Sheet
with all large hospitals buildings owned by the Group

Pro-forma figures
508m RON Tangible assets
808m RON Total Non-current assets

solid liquidity position

88m RON Cash and cash equivalents

operating profit and EBITDA remained stable
determined by strong operating performance in January
and February that compensated to a great extent the
drop in sales that started in the second half of March,
along with enforcements regulated once the State of
Emergency was declared and Military Ordinances
restructuring the healthcare system were issued

18.9m RON operating profit stable vs
15m RON in Q1 2019

Operating cash flow before working capital changes
in line with EBITDA

44.3m RON, 22% higher vs Q1 2019

Reduced CAPEX
with all non-critical projects postponed

6m RON net cash used in investing activities in Q1
2020
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45.2m RON EBITDA vs 38.3m RON in Q1 2019
34.6m RON EBITDA bf. IFRS 16 vs. 29.3m RON in Q1
2019
17.6% EBITDA margin vs 16.6% in Q1 2019
13.5% EBITDA margin bf. IFRS 16 vs 12.7% in Q1 2019

Financial overview
Consolidated Stetement of Profit and Loss
Consolidated Statement of Financial Position
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Consolidated Stetement of Cash Flow
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Consolidated Statement of Profit and Loss (1/3)
Q1 2020 Pro-forma vs. Q1 2019 IFRS
❑ Sales increased by 11.0%, to 256.3m RON, like2like growth of 7%
❑ OPEX increased by 9.3%, to 238.3m RON
❑ EBIT increased by 26.1% to 18.9m RON, a margin expansion of
0.9 p.p. to 7.4% (from 6.5%)
❑ EBITDA increased by 17.9% to 45.2m RON, a margin expansion of
1p.p. to 17.6% (from 16.6%)
❑ EBITDA before IFRS 16 increased by 18.4% to 34.6m RON, a
margin expansion of 0.8 p.p. to 13.5% (from 12.7%)
❑ Split of Pro-forma EBITDA: 91% Group Owners and 9% NCI
❑ 20.1% decrease in financial result due to decreased FX losses as
compared to prior period
❑ 99.6% increase in Income tax expense due to additional 1.1m
RON deferred tax expense
❑ Net Result increased by 194%, to 6.9m RON
❑ Split of Net Result: 85% to Group Owners and 15% to NCI
❑ Loss of 739k RON in OCI due to loss on revaluation of own shares
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❑ Pro-forma adj. include:
1. Reclass of subsidies in amount of 7.7m RON received
from the NHIH in relation to the National Health Program
2. 643k RON one-off expenses
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Consolidated Statement of Profit and Loss (2/3)
Operational KPIs

The increase of 14.3% Q1 2020 vs Q1 2019 (on IFRS) and of 11%
Q1 2020 vs Q1 2019 (Pro-forma) is the effect of:
➢ Acquisitions made subsequent to Q1 2019
➢ strong operating performance in January and February
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➢ drop in sales of approx. 25% in March, in response to the State
of Emergency and Military Ordinances restructuring the
healthcare system, effect felt in the second part of the month
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Consolidated Statement of Profit and Loss (3/3)
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OPEX Evolution
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Consolidated Statement of Financial Position (1/2)
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Financing activities & liquidity side:
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1.

14m EUR undrawn facility was converted in
working capital Covid`19 facility, out of
which 5m EUR were drawn and available in
accounts as at March 31, 2020

1.

Additional exposure of 20m EUR approved
by the Banks for the development of
several projects in the context of COVID19, projects related to the area of
prevention, research, refurbishment and
not only, but also for acquisitions

Q&A Session
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Thank you!
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