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MEDLIFE SA Q3 2020 Conference Call – Q&A Transcript 
Q: I noticed the average price per patient in the hospital business increased by some 15%. If could detail 

how much of this increase is due to price increase and how much is due to the complexity of the 

interventions? 

A (main takeaways):  

- The increase in the average fee in hospital business line is mainly linked to the complexity of the 

cases – during this period we addressed more sophisticated interventions related also to chronic 

patients and their pathologies because many patients that couldn’t monitor their conditions at 

the public hospitals, now moved to private ones; 

- There is also an increase in the number of patients in the third quarter of 2020, meaning that 

MedLife recovered the number of patients that could not be taken care of in the second quarter 

this year due to the state of emergency; 

 

 

Q: Regarding the business in Hungary, did you see there the same pattern as in Romania and what are 

the plans for this business from now on?  

A (main takeaways):  

- The evolution of the pandemic in Hungary was pretty similar to the evolution in Romania, with 

lockdown measures in the second quarter; 

- The subsidiary remained open during that period & provided COVID 19 tests for their patients, 

tested its staff and patients for which more complicated procedures were scheduled; 

- RMC recovered completely after the lockdown; 

- We tried to perform an acquisition in the 3rd quarter in Hungary, but it could not be finalised; 

- The plans are to expand the business further, and the fastest route is by acquisition in locations 

where we found a good position for development of the various business lines that we have; 

 

 

Q: What was the impact of COVID 19 testing in the financial results?  

A (main takeaways):  

- If this COVID 19 testing wouldn`t happened, MedLife would still be able without any COVID 

19 tests to keep the margins as promised to the shareholders and even increase them a bit; 

- Measures taken to reduce some fixed costs starting with the second half of March and April 

paid off, despite the decrease observed in Sales during that period; 

- Positive effect coming also from readjustment of the services, including also self check-in and 

self-payment & online medical assistance platform;   

 

 

Q: Would you expect the same performance in profitability in 2021? 

A (main takeaways):  

- We don t expect the margins to stay at this level, but we don t expect to collapse either; 



 

2 
 

- We expect a big demand in medical services & MedLife is well positioned to capture this 

demand, while the cost cutting measures taken in March and April will have a long-term positive 

effect on profitability going forward; 

 

 

Q: Plans on the M&A side – scale and what size investments you have in mind? 

A (main takeaways):  

- pharma business line was very resilient during this period, so we intend to consolidate this 

sector; 

- stress the fact that MedLife is a medical company, and thus will not switch to a pharmaceutical 

company or to a network of pharmacies; however GPs will have a much bigger role in the future, 

while his link with the pharmacies and with the first aid will be a key point in the years to come; 

- MedLife will not make big scale acquisitions in this sector; 

- 20m EUR loans for acquisitions + own resources, while the net debt to EBITDA ratio went down 

to 2.5 which makes room for further acquisitions; 

- Don`t expect MedLife to rush regarding MedLife Medical Park project; 

 

 

Q: What happened on the pricing side in the KPIs: in Q3 we saw 45% YoY increase in avg. fees in 

stomatology and 62% YoY increase in avg fees in laboratory?  

A (main takeaways):  

- Stomatology: the increase in avg price is driven by implantology services; 

- Lab: the increase in avg price is driven by COVID 19 testing; 

 

 

Q: What should be expected in Q4 in terms of patient volumes?  

A (main takeaways):  

- It will very much depend on the epidemiological context in Q4; however, assuming the 

pandemic will evolve as in Q3 – stable environment assumption- seasonality should be factored 

into in order to determine the number of patients in Q4 starting from the figures reported in Q3 

 

 

Q: In Q3 quarter you had quite a high CAPEX, there was roughly 35m increase in fixed assets, what 

was going on there specifically? 

A (main takeaways):  

- Plot of land in Grivita + the former outpatient unit (phase 1 of MedLife Medical Park Project- 

modernization of this building and movement of Grivita Hyperclinic there, in order to enlarge 

LMH Hospital); 

- Acquisitions of equipment, related to COVID 19 testing;  

 

 

 


